West VloretonHealth

BOARD MEETING SUMMARY - 01 DEC 2023

Matters Decided

e The Board approved West Moreton Health’s Risk Appetite
Statement for a further 12 months.

e The Board approved West Moreton Health's Delegation Policy
for a further three years.

e The Board approved the amended West Moreton Health
2023-24 Internal Audit Charter.
- e The Board approved the review of the Board Safety and Quali
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Dr Cathryn Hester

Deanne Minniecon Matters Discussed and Noted
e The Board discussed the regular reports on Workplace Health
and Safety, Clinical Governance and Finance and Performance.
APOLOGIES e The Board noted an update on the Master Plan Project.
Nil e The Board discussed the regular reports from the Chief
Executive and Board Chair.
e The Board discussed West Moreton Health's Strategic Asset
Management Plan.
e The Board received updates from Board Committee meetings

INVITEE ATTENDANCE held since the previous Board meeting.
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