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BOARD MEETING SUMMARY - 03 MAR 2023

Matters Decided

The Board approved the annual review and amendments of the
strategic risk register and the associated changes to support
implementation.

The Board approved the approved the proposed change to the
Internal Audit Annual Plan 2022-2023.

The Board approved additional expenditure to deliver the
Ipswich Hospital HYAC Upgrade for Level 7 Ward Block &
Emergency Department.

Matters Discussed and Noted

The Board discussed the regular report from the Chief Finance
Officer.

The Board discussed and noted updates on the Master Plan
Project.

The Board discussed the regular reports from the

Chief Executive and Board Chair.

The Board received an engagement presentation on
Environmental Sustainability.

The Board received a clinical engagement presentation from
Rural Health Services.

The Board discussed and noted the progress on planning for
priorities to strengthen clinical governance.

The Board noted minutes and updates from Board Committee
meetings held since the previous Board meeting.
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