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BOARD MEETING SUMMARY — 01 SEP 2023

Matters Decided

The Board ratified the written resolution authorising the Chief
Executive to sign the Information Security Annual Return
Remediation Plan and attestation statement.

The Board approved updates to the West Moreton Health
Strategic Risk Register.

The Board approved the West Moreton Health 2024-2026 Draft
Strategic Internal Audit Plan.

The Board approved the 2023 attestation statement for
submission to West Moreton Health’s accrediting agency.

The Board approved the proposed 2024 board and committee
workplan and meeting dates.

Matters Discussed and Noted

The Board discussed the regular reports on Workplace Health
and Safety, Clinical Governance and Finance and Performance.
The Board noted an update on the Master Plan Project.

The Board discussed the regular reports from the

Chief Executive and Board Chair.

The Board noted and endorsed the West Moreton Health’s
Digital Healthcare Strategy.

The Board received a presentation on the Better Care Together
Program.

The Board noted minutes and updates from Board Committee
meetings held since the previous Board meeting.

The Board received a facilitated discussion from Effective
Governance on the outcomes and recommendations from the
2023 Board Performance Review.
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